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Overview

The first quarter performance report for the 2015/16 financial year highlights the delivery of services
in line with the annual performance plan and the strategic plans tabled earlier in the year. it
represents implementation of programmes that are directly linked with the National Development
Plan 2030 and the Medium Term Strategic Framework 2015-2020. The service delivery envirohment
remains affected by subdued economic growth, low levels of employment, and rising prices of food.
Thus, the interventions implemented seek to improve the output of the sector in a manner that
would result in creation of jobs and food security for the rural motive forces.

In this respect, the highlights of the work of the department during the quarter under review
includes:

» Niewoudtville Red Bush Tea Project: the first batch of teabags were exported to China and
the project is looking at further possibilities to increase the exporting of tea to China. Several
training sessions were held on the organic process of the tea production. The factory is also in
the process of organic registration. A solar plant capable of generating 10 megawatts of
energy annuaily was constructed and is supplying electricity to the factory. This will lead to
big savings on electricity cost.

e In Frances Baard to date 17Cha of white maize is harvested from & Fetsa Tlala Projects. The
produce will be marketed at GWK, Senwes and another markets for maize. In Pixiey ka Seme
18 ha of dry beans was harvested in May 2015, 24ha of yeliow maize was harvested in June
2015.

o Intotal 229 new jobs were created with the CASP and illema/Letsema projects.

e As part of farmer development in 2015/16 a number of training courses and capacity building
were conducted for farmers, amongst others were: windmill maintenance training courses
presented to farming communities in Namakwa (Pofadder, Pella, Komaggas, Steinkopf,
Leliefontein).

Following the State of the Nation Address by the President, all Provinces were mandated to establish
Agri-Parks in all District Municipalities. Consultative meetings in all districts with the Municipal
leadership and Traditional Leadership in the case of John Taolo Gaetsewe were undertaken
throughout the quarter. Further consultations towards the identification of the sites, determination
of the commeodities to be supported as well as the types of value addition to be made were initiated,
with the collaboration of the Department of Rural Development and Land Reform.
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PROGRAMMES & SUB-PROGRAMMES

PROGRAMMIE 1: ADMINISTRATION

The purpose of this programme is to manage and formulate policy directives and priorities and, to
ensure there is appropriate support service to all other programmes with regard to finance,
personnel, information, communication and procurement.

SUB-PROGRAMMIE 1.2: SENIOR MANAGEMENT

The purpose of the sub-programme is to transiate policies and priorities into strategies for effective
service delivery and, to manage, monitor and control performance.

Strategic objective annual target 2015/16

Audited/Actual perfarmance Estimated | ‘Medium-term E1.=;

Stratepic obhjecti fi &
Bleoblective | ao1af1z | 2012713 | zo1zja3 | PeTormance. | oo ciie 2018/ | 2017/18
2014/15
8

1.2. To provide 6 32 6 6 7 8
strategic |
leadarship and i
support
throughout the
organization

Quarterly targets for Programme performance Indicator 2015716
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Performance indicator Quarter Cluarter Reason for deviation Planped remedial

target

targats preflminary actian
2015/16 outputs

1.2.1 Number of
performance reports
that accurately

reflects the
performance of the
. department 5 1 1
1.2.2 Approved Strategic
Plans 2 = 5

1.2.3 An evaluation report ;
on departmental *
programme, project or |
intervention 1 = E




SUB-PROGRAMME 1.3: CORPORATE SERVICES

The purpose of the Sub-programme is to provide apprdpriate support service based on the principles
of corporate governance.

Strategic objective annual target 2015/16

Audited/Actual performance | Estimated
strategic objective ;11712 201213 | 2012/13 | performance | o o6 | 2016/27 | 2017/18
|  2014/15 |
1.3 Toensure 180 67 128 944 624 624 624
effective
Human
resgurce
management
cf 624
empioyees

1“
Performance indicator T::::] Quarter Quarter Reason for deviation | Planped remedial
2015/16 targels prelimmary action
3 ] outpuks
1.3.1  Number of reports on 5 2 2
performance
‘management B
1.3.2  Produce a workplace 1 1 0 Struggled to access  In process of
skills plan linked to the electronic WSP  erganising the
the organisational version for 2014- document for
structure 2015 financial cycle  2015-2016 cycle
i 50 that we can
J submit in time.
1.3.3  Number of reports on 4 1 0

vacancies that are
filled within 90 days

1.3.4  Number of reports on 4 1 1
disciplinary cases
resolved in 60 days

1.3.5  Number of 10 10 10
performance
agreements signed by
HOD and senior
managers _

1.3.6  Number of cadre 10 10 4
developed in
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Performance indicator Qurarter Quartor Reason for deviation Planned remedizl

target targeis preiminany action
2015/16 sutputs

Annual

agriculture specific
skills

13.7  Anumber of new 62 15 11
employees screened.,
Coordinate the vetting

= employees ] S
1.3.8  PAlAreports produced 4 1 0 Reportduein
September to the
south African
human rights
commission
1 A_ {SAHRC)
1.3.9 PAJA reports produced 4 1 0 Mainstreaming in
S| S — progress
3.1.10 ' Number of reports on 4 - -
' policies/ strategies
" revised on

management praciices
that support diversity

SUB-PROGRAMME 1.4: FINANCIAL MANAGEMENT
The purpose of the Sub-programme is to provide effective support service {including monitoring and
control) with regard to Budgeting, Provisioning, and Procurement.

Strategic objective annual target for 2015/16

AuditedfActual performance Estimated Medlum-term t

Strateg| ectl f e
rategic oblective | 0ii/12  2012/13 | 2013/14 “2;'1':;?:“ 2015/16 | 2016/17  2017/18
1.4 Sound financial and 60 123 63 49 49 49
risk management
support services to
the department




Annual
Performance indicator target
2015/16
1.4.1 Anapproved budget 2
1.4.2 Anapproved risk 1
register
143 Complete and 5
accurate financial
statement
144 Anapproved 1

procurement plan

Quarterly targets for Programme performance 2015/16

1
Quarter
targets

Quarter Reasan for deviation Planned remadial
praliminary

outputs

Betion

The provincial
general instruction
note 01 of 2014/15
stipulated that the
departments are
not required to
complete interim
financial
statements thus the
1 output couid not
be achieved.

S5UB-PROGRAMMIE 1.5: COMMUNICATION SERVICES
The purpose of the Sub-programme is to provide internai and external communications of the
department through written, verbal, visuai and electronic media as well as marketing and advertising

of the departmental services.

Strategic objective annual target for 2015/16
Audited/Actual performance

Strategic objective 2011/12
i.5  To provide 29
Communication
Services and
Information
Technology
support

Annual
target
201516

1.5.1 Number of 50
computers/laptops
with new Microsoft
software

Performance indicator

2012113

Quarterly targets for programme performance 2015/16

Estimated Medium-term targets

performance
2013/149 2014/15

42 409 301 329 367 403

2015/18  2016/17

2017/18

| 1"
Cluarter Cuiarter
targets preliminary

putputs

Panned remedial
action

Reason for deviation
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Performance indicator al Quarter Cuarter Reason for doviation Planned remedial

target targots preliminary action
| 2015/16 ocutpiits

1.5.2 . Number of officials 500 100 100
provided with technical
support , e
1.5.3 Communication plan 1 1 0 Therewasno
developed Communication
Plan developed for
the 1st quarter as
most
Communication
Plans are events
driven.
1.5.4 Number of publications 40 10 13
. produced _ .
1.5.5 Number of media 10 3 5
campaigns

Service Delivery Highlights

Sub-Programme 1.2: Senior Management

in the quarter under review the work of the Directorate PPME focused on performance
reporting and on the compiiation of the Annual Report.

In this respect, considerable amount of work has been done in the first guarter to complete
and submit the Annuai Report 2014/15 which accurately reflects performance of the
department. The directorate presented at the quarterly review meetings of 4 programmes to
assist programmes to prepare for the first quarter performance report. The presentations
concentrated on the challenges in reporting, preliminary audit outcome, new policy
developments and other factors that affect planning for the next financial year.

Sub-Programme 1.3:
Human Resource Management
Reports on performance management

During this quarter the submitting of the fourth quarter EPMDS assessment forms were
requested from supervisors for 2014/2015 cycle. Up till the 30th June 2015, this office
received 97% of all the final assessment forms. The unit did and are still busy with the
processing and capturing of forms on EPMDS database, calculating scores allocated from
supervisors. Moderation meetings and payment of incentives will be finalised in 2nd quarter.
For the 2015/2016 EPMDS cycle, 43% of officials signed Performance Agreements and work
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plans have been received. Timeous submitting of PMDS Document form Supervisors is still a

big challenge and concern.
e  We received a verification report from SAQA
¢ We conducted a gualification audit on alt salary level

Reports on disciplinary cases resolved in 60 days
& Under the period under review the labour relations was tasked to deal with six {6)
disciplinary cases.
e 3 cases were ctoncluded within sixty {(60) day period
» 1 caseis outside sixty{60) day period
e 2 cases are still under investigations

All Perfcrmance Agreements with work plans for the 2015/2016 Performance cycle, was
submitted and captured on PERSAL in time with the DPSA Requirement of 31%. May 2015.

Number of cadre developed in agriculture specific skills
e 10 Internal officiais offered bursaries in agricuitura! specific fields
e 4 internal Graduates for the year 2015
e 22 External bursaries offerad to external students in agricultural fields

Employee Healtn and Weliness

During the first quarter the highlight of the EH&W unit was the successful friendly soccer game
against foreign nationals. The main aim of the event was to unify the different nationals and
{o show that the department supports the national campaign against xenophobic attacks. The
unit aisc successfully managed to appoint the occipational health and safety committes, with
tne approvai of the HOD.

Organisational Development
o Submission of annual HR plan implementation report tc the office of the premier and
DPSA
e Submission of the structure tc DPSA for development of generic structure for
agriculture and rural develcpment
¢ Submission of the letter indicating that the department will not adjust the HR plan
therefore still using the MTEF HR plan as subhmitted

Service Benefits
¢ Information Sessions held for Security Management
e Payment of Long Service Incentives on time.
e No salary overpayments for all exits.
e Developed Age Prcfile for entire Programmes




Corporate Service

Renovation of Douglas office

Mainstreaming of PAJA to departmental business processes (e.g maping of decision
making process to comply with PAJA requirements)

The department’s gender policy was approved.

10 Departmental policies were assessed to ensure if it is gender responsive.,

5 Gender Forum meetings were held.

5 Enlighten gender capacity building sessions were held.

Approved Records Destruction Certificate

Sub-programme 1.5: Communication Services

Publications Produced (internal Communications)

About 13 news briefs were produced, and various methods were used for all staff to access
the departmental information. Method used were emails, notice boards where staff who
were struggling to access emails due to network problems and short message system (sms)
where in most cases is used for emergency situations. Reason for deviation, there were more
information received from various departmental sub directorates.

Media Campaigns (External Communications)

Five media campaigns were done on the following:

The Die-Offs of the catfish at Kamfers Dam - The statement appeared on the following
media houses-, Die Platteiander, Gemsbok and The DFA, Volksbiad, Kathu Gazette,
Kalahari Bulletin, The New Age Radio was OFM, Vaaltar Radio Station, Ulwazi, Radio
Riverside, SABC Current Affairs Shows including XKFM radio station and RSG station.
Workshop to equip role players on how to respond to during disaster situations - Die
Plattelander, Gemsbok and The DFA, Volksblad, Kathu Gazette, Kalahari Budletin, The
New Age whiles on radio it was OFM and radio Riverside.

Veld Fires - DFA, The New Age, Gemsbok, Kathu Gazette, Die Plattelander and Radio
was OFM and SABC Current Affairs Shows inciuding XKFM radio station.

MEC Norman Shushu handing over camps in JTG District — DFA, New Age, SABC TV
and Radio.

Dept’s Adjudication team hard at work selecting the best Provincial Female
Entrepreneur Awards- News24, DFA, The New Age

The MEC budget vote speech-Live on six community radio stations, Radio Riverside,
Kurara FM, Ulwazi FM, Radio Kaboesna, NFM and Teemaneng Stereo. Also a
newspaper advert on “Die Platteland”
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RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF

NORTHERN CAPE PROVINCE
Department of Agriculture, Land Reform and Rural Development
Expenditurs reportfor the month anding 30 June 2015

Total Total Total

Expenditure| %Spent | Projection | Projected ({Over}fUnder
Pr1: Adwinistration Budget | Apr May Jn 1stQr | fstQr | Jul-Mer |Expenditure| Budget
Qe of he MEC 101 57 946 “g| 241 wR 770 02 (66)
Senior Management 07K 170 1653 0 4| AN M| ey (157)
Corporate Services 2l M 4400 3 M4 0% B05| 336 ()
Financial Management Ny 20 1918 28] GO0 BMy TS| 28 (304
Comminicaion 1034 52 855 T e Am| 8| an {108)
Total 100751 g1t 9781 B S| A¥ W MM ()
Current payments
Compensaion ofemployees 831t i 49 T ) BT R R (968)
(voods and services 557 KKV T/ 11| (R 17 /1 Y | un 1486
Transfers and subsidies
Househokls 0 ¥ 1R 187 169 B 50 1748 (1549
Payments for capitel assets
Buidings and oher ed stuckres : : ; [ : -
Machinery and equiprent 183 : 4 M B 4w 178 183
Herlage asseb - [ :
Biokgical asses
Sofware and oher gl assels '
Totd 10075 §1M 978t B8] %S| Aml  B®] wmume| 0z7)
' Spent &% 10% % X% T 1M%
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PROGRAMME 2: SUSTAINABLE RESOURCE MAMAGEMENT

The purpose of the programme is to provide agricultural engineering support service to farmers in
order to ensure sustainable development and management of agricultural resources.

SUB-PROGRAMMIE 2.1: ENGINEERING SERVICES

The purpose of the Sub-programme is to provide engineering support {planning, development,
monitoring and evaluation) with regard to irrigation technology, on farm mechanisation, value
adding, farm structures, resource conservation management, operation and maintenance of farm
equipment, machinery, tools and implements solutions.

5.1.2 Strategic objective annual targets for 2015/16

Audited/Actual performance Medium-term targets

Estimated

Strategic objectives performance

2014/15 2015/16 | 2016/17 z2017/18
2.1  To provide 250 52 57 50 50 54 55 60
projects with
engineering
services to

2011/12  2012/13 | 2013f14

support
infrastructure
development anc
on farm
mechanisation
for increased
agriculturai
production and
product value
adding

Quarterly targets for Programme performance 2015/2016

1-.-I 1“
Annual |
Reason for deviation Planned remedial

targets pralimimary aition

Ferformance indicator | Quarter Quarter

target

2015/16 | outputs
2.1.1 Number of Agricuitural 54 Completion of Approximately 50
infrastructure infrastructure infrastructure
established development development

projects slower
than planned for.

projects are in
different phases of
designs, tenders
advertised and
construction in
progress. These
will all be
completed during
the second and
third quarter.
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SUB-PROGRAMMIE 2.2: LANDCARE

The purpose of the Sub-programme is to promote sustainable use and management of natural

agricultural resources.

Strategic objective annual targets for 2015/16

Audited/Actual pn‘:rfpnﬁan&é
2011/12 | 2012/13 | 2013/14
17430 40043

strategic objective

2.2 Toplan and 43
coordinate the
implementation
of 25 LandCare
projects

Quarterly targets for Programme performance 2015/16
It gh
Cuarter Quartar
fargets prefiminary
outpuis
500 0

Annual
target
2015/16

Performance indicator

Number of hectares
protected/rehabilitated !
to improve agricultural !
production !
Number of green jobs
created

Number of awareness 2 . -
campaigns conducted

on LandCare

Number of capacity 2 2 0
building exercises

conducted within

approved LandCare

projects

2.2.1

222

2.2.3

224

Number of beneficiaries 100 - -
adopting/practising

sustainable production

technologies &

practices

2.2.5

13

Estimated
performance |
201415

2955 6804

Heazon for deviation

Provisioning of
training was
delayed to July
2015 due to
slower than
expected
procurement
processes

Medl_u m-Lerm targets

|
2015/16 | 2018/17 | 2017/18

7304 | 8304

Planned remedial
action

Prior planning of
capacity building
axercises will be
ensured | the
future.



SUB-PROGRAMMIE 2.3: LAND USE MANAGEMENT

The purpose of the sub-programme is to promote the implementation of sustainable use and
management of natural agricultural resources through regulated land use (Act 43 of 1983 and Act 70 of
1970).

Strategic objectives annual targets for 2015/16

ual Ernct- Estimated Medium-term targets
performance

Strategic objectives

2001012 2012713 | 2013/14 2014/15 2015/16 | 2016/17 2017/18
2.3 Tc promote 38 36 30 26 20 20 20
sustainable use
of natural
respurces
through the

implementation
of regulated iand
use (Act 43 of
1983, Act 70 of
1570, and
reiated

| legislation}

Quarteriy targets for Procgramme performance 2015/2016

1" iy .
Performance indicator ARG Quarter Quarter Reason lor deviation Plannad remedial
farget targets preliminany action
2015/16 Gutputs |
2.3.1 Number of hectares 20 5 46  The output depend
of agricultural iand on the number of
protected through applications
approved by the

guiding subdivision /
rezoning / change of
agricultural land use

rational office
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SUB-PROGRAMMIE 2.4: DISASTER RISK MANAGEMENT
The purpose of the Sub-programme is to provide support services to clients with regards to

agricultural disaster risk management

Strategic objectives annual targets for 2015/16
.ﬂ.uditd;’ﬁctunl performance Estimated Medium-term targets

Programme etformancs
performance indicator  2011/12 | 2012/13 2013/14 FEﬂlﬂfiE 2015/16 | 2016/17 2017/18

24 To provide - 13 12 15 15 15 17
agricultural
disaster risk
management
support services
to
clients/farmers
by
implementing
programmes on
disaster plans
for droughts,
veld fires and
floods.

Quarterly targets for Programme Performance 2015/2016

ll.r .1 ik
Performance Indicator Quearter Guartar Reasan for deviation Planned remed:al

target targets prefiminary agtion
| 2015/16 outputs

2.4.1 | Number of disaster 13 3 3
risks reduction

Annal

242 Number of disaster 1
- relief schemes
managed
Service Delivery Highlights
Provide Engineering Support for Infrastructure Development
NAMAKWA DISTRICT:

Nieuwoudtville Flower Bulb Project

The production of the bulbs has become under threat as a result of virus infections. Thorough
investigations were done during the period on the viruses and several different fungicides
were applied to stop the spreading of the viruses. Several visits were conducted by the ARC
and National Department of Agriculture to monitor the progress on the project.

15

“




Nieuwoudiville Red Bush Tea Project

The instailation of small teabag packaging lines that started in the last quarter of 2014/2015
was completed, commissicned and packaging of small teabags has started. The first batch off
teabags was exported to China ana the project is looking at further possibilities to increase the
exporting of tea 70 CHINA. Several training sessions were heid on the crganic process of the tea
production. The factory is aiso in the process of organic registration.

A soiar piant capable of generating 10 megawatis of energy annuaily was consiructed and is
supplying electricity to the factory. This will lead 1o big savings on electricity cost.

Ramskop Abattoir

The project is in the process of conducting an EIA to expand the Abattoirs capacity and is ailso in
the process of appointing an expert to draw up a busineass plan for the construction and marketing
of the cffai processing facility.

Kamiesberg Livestock development

The surveys were dene to construct seven stock water systems. The designs are completed and
the tender documents compiied and will be presented to the specifications committee on the next
meeting.

Karao-Hoogiand Livestock development

A survey for instaiiation of 18 stock water systems was completed at De Riet, Kuilenburg and
Kiicfontein which is situated near. The bid documents were compiled, approved and tenders
acdvertised. Several site information meetings were also concluded. Adjudication and awarding of
the tenders are in process.

Wine Development Projects

Cckoob - Survey, design, cost caiculating and compile technical specifications for construction of
1931m of canal.

Onseepkans Development

Investigate, survey and compile technical specifications for development of tenders to
debushing, destumping and soil preparation of 118 ha of existing lands for establishment of 40
ha of vineyards and 78 ha under cash crops.

Pelta irrigation

A total of 32 ha of land was de-bushed and ripped for developmant of irrigation. Specifications
and tender document for procurement of trellis materia! for 15 ha vinevard deveiopment was
compieted. Construction of a secondary pump station building for the vineyard development
has been completed.
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ZF MGCAWU DISTRICT

Wine Development Projects
Silvermoon project - Survey, design, estimate the costing and compile technical specifications

for construction of subsurface drainage system. Survey, design, cost calculating and compile
five technical specifications for trellises construction on 40.33 ha. Survey and compile three
technical specifications for soil preparation on 35 ha.

Flood Assistance Scheme -
A total number of 2 final certificates on 4 land partials were surveyed, designed, cost

calculated and compiled with all relevant documentation and submitted for payment.

Total volume of ground werks involved are 67 276 cubic meters and a total length of 3 197
meters of diversion walls were build. A total amount of R 9 566 111 were recuested for
payment on completed walls.

A total of 17 884 m of constructed flood diversion walls were inspected for evaluation
purposes on the stability of the walls and to report if any cracks are visible. Seventy eight (78)
works on 55 land partials were visited and inspected and 37 condition reports were compiled.

Recommendations for Rezoning of Agriculturail Land -

Investigate applications and wrote four letters for recommendation purposes on rezoning on
371ha of agricultural land for Alexanderbay Solar Power, Volwaterbaai Desalination Plant,
Eenduin Solar Park and the expansion of Kolomela Mine.

Recommendations for plough certificates -

Survey and compile ali refevant maps and documentation for issuing of plcugh certificates on
the following farms:

Pertion 2132, portion of portion 1179 Kakamas South - 25 ha.

Portion 2377 Kakamas South - 21 ha.

Design of sub-surface drainage systems —
Survey, design and prepare all relevant documentation for installation of two subsurface

drainage systems on 14 ha at Silvermoon and Plot 520 at Keimoes (8 werks with 2208 m
pipelines).

PIXLEY KA SEME DISTRICT

Support to LandCare -
Fetogang - This project is funded to assist the farmers with the eradication of alien invader

bush encroachment. The project was assisted with development of a farm map to indicate the
affected areas and to determine the size of the affected areas.

Koopmans - This project is funded to assist the farmers with the eradication of alien invader
bush encroachment. The project was assisted with development of a farm map to indicate the
affected areas and to determine the size of the affected areas.
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Schmidtsdrift development -

Schmidtsdrift, consisting of 35000 ha grazing land suitable mainiy for livestock farming, is
restitution iand and has CRDP status. Approximately 8G0 hcuseholds are depended for their
livelihcod frem this land. In order for optimal sustainable use of the range land, the land must
he fenced off in camps and water reticulation systems must be instailed. Community
settlements and livestcck are dependent on groundwater. Development, equipping and
maintenance of equipment of boreholes are crucial for sustaining communities  and
livestock.

Farm planning map and schedule of works were completed. A survey for installation of a 5848
m stock water distribution system has been done.

The project was aisc assisted with compiling of a bill of quantities and specifications for a
tender for construction of two stock handling faciiities.

Renosterberg Commonage development -

Renosterberg Municipality, an identified CRDP area, consist of Petrusville, Philipstown and
Vanderkloof towns. They are smal! rural towns with very high leveis of poverty. Socio
economic development is needed to create sustainable work and tc improve the iivelihceds of

the people.

The following projects were supported with engineering inputs:

Petrusville commonage -

A tannery was identified as a possible deveiopment to create jobs and because of its iocality
with regards to the availability of skins. A orivate {annery was engaged to determine the
feasibility of establishing 2 tannery in Petrusville. A private partner equity business proposal
was developed and submitted for approvai.

Vanderkiocf (Xeurtjieskloof) -

The departmeni has ccntracted Rhodes University tc assist with investigation for the
development of small scale fisheries and trout cage farming in the Vanderkicef dam. A draft
experimental fishery managent pian for the development of smali scale experimental fishery
on the Vanderkloof dam was completed by Rhodes University and submitted for approval.

Phillipstown -

The Chikaina Piggery proiect was supported with pians and specifications for construction of
housing facilities. A contractor has been appointed and construction was complatec.

A tractor and slurry tanker will be used to dispose of the waste. Drafting of specifications and
tender documents is in process.

Hoofkwartier - This livestock farm with 8 ha under centre pivot irrigation was purchased
through the land reform programme. The project was assisted with development of a farm
planning map and schedule of works. The irrigation water is pumped from boreholes with
electrical submersible pumps. To save on electricity cost solar pump systems were designed,
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bill of quantities compiled and specifications compiled to replace the five electrical
submersible pumps driven from ESKOM supply with five submersible solar pump systems.

Elim Trust irrigation revitalisation - This land reform farm has 12 ha irrigation land that has
been neglected and requires revitalisation.

The area was surveyed, maps compiled and a new irrigation design was done. The electricity
supply needs to be reconnected before the development can take place.

Mazelsfontein/Katlani - This land reform has irrigation development, game camps and
livestock. The new black commercial farmers have diverse agricultural activities to be
managed on these farms. The game and livestock is dependent on access to water drinking
point. Some of the boreholes are very old and new boreholes needs to be drilled. A
compulsory site meeting was held with contractors for the drilling of new boreholes in order
to provide sufficient groundwater to sustain the game and livestock needs.

The mechanization equipment is also old and must be upgrade and/or replaced. Specifications
and a bill of quantities were compiled for a tender to purchase a new tractor. The project was
also assisted with compiling a bill of quantities for procurement of fencing material.

Siyancuma Farms -
Bontheuwel - This livestock farm was purchase through the !and reform programme. The

infrastructure on the farm is very old and must be replaced and /or upgraded. Camp fences
and stock handling facilities were identified as the most urgent to be replaced and upgraded.
The project was assisted with the compiling of bill of gquantities for fence materials,
specifications, and bill of quantities for construction of stock handling facilities.

Kareeberg Farms -
Carnarvon commonage, Van Wyksvlei commonage, Boschmansberg and Vaalput are farms

identified in the Kareeberg district for assistance.

Caranarvon commonage -
A bili of quantities was compiled for the construction of two stock handling facilities. It will be

only for the materials require for the constructicn of the stock handling facilities. The work
will be done by the farmers. (EPWP)

Van Wyksviei commonage -
A bill of quantities was compiled for the construction of a border fence. Only the materiais will

be procured. The construction work will be done by the farmers. (EPWP)

Boschmansberyg -
The drilling unit of DAFF has drilled boreholes in areas where water was required. One of the

successful new boreholes is in an area where an old borehole has dried-up. This borehole will
be equipped with a solar pump system. The project was assisted with specifications, design
and bill of quantities for the solar pump system.

Vaalput -
The project was assisted with specifications, design and bill of quantities for installation of a

solar pump system in one of the successful boreholes that was drilled by the unit of DAFF.
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Boegoeberg farm/Luisdraai -

The farm is state owned land. A portion of the land known as Luisdraai is targeted for the
establishment of new farmers. This unit assisted in the farm planning, map and schedule of
WOFKS.

Institutional support provided for Cara Act 43 ¢f 1983 and farm planning -

Cidoreen Plase Trust -

An application was received for the recommendation for the transfer of water use
entitlement. A repocrt was compiied for the transfer of the water use entitiement and
submitted to DWS.

Farmplanning —

Farm planning maps and {ists of works were compiled for Bonteheuwel, Schmidtsdrift,
Mazeisfontein, Katlani, Boegceberg farm/Luisdraai, Carnarvon, Bosmansberg in Van Wyksviei
and Vaa:iput.

FRANCES BAARD DISTRICT

Vaaiharts Revitalisation -

This project is on-going and currently the foliowing projects Tor the instaliation of sub surface
drainage, construction of communal main water lines to accommodate the drainage and
constructing of overnight reservoirs are under construction under supervision of the
technicians of Jan Kemp dorp:

s (rossing of nationai road N18 and railway iine with 2 1200mm diameter sleeve 3m
nelow surface tc provide a route for 2 new communal main outfall water pipe line
that would accommodate 300 ha sub-surface drainage water for the farms in
Vaalharts irrigaticn Scheme Bick AY and P.

# Toial comprehensive EIA investigation for all construction works 1o be done on the
inclusive Vaalharts Revitalization Project. This investigation consists of 11 sub- EIA
Investigations.

e Design, compile documents and zdveriise the constructicn of 2 new overnight
reserveirs with ali additional works.

e installation of sub-surface drainage systems for farm 7H14 and 25Cé.

»  Construction of the main communal outfall waterline for farms AY and P.

Design of overnight dams — Surveys, designs and plans were compieted for the construction of
new overnight raservoirs on the farms Doornkraa! and Kalkput.

Design of stock water systems - Tender documents, design and site meeting for testing of
boreholes at Nazareth, Middelpizas and Digitsing were completed.
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Crushpens designed - Design, compile documents and advertise tenders for construction of 6
crush pens at Majeng, Dipitseng, Lynplaas {Upgrading), Waterfall, Kalkputs {1 new and 1 for
Upgrading).

The following work with regard the designs for sub-surface drainage for farms at Vaalharts and

Rietrivier schemes were completed:
» Farm B36 Rietrivier - Layout, Survey, design and documents

© Farm B37 Rietrivier - Layout, Survey, design and documents
@ Farm 617 - Layout, Survey, design and documents

»  Farm 717 - Survey, busy designing

e Farm 4E3 —Surveyed

@ Farm 516 — Survey, Layout, design completed

* Farm 716- Survey, Layout, design completed

¢ Farm 1016 - Survey, Layout, design completed

e Farm 13i6 - Survey, Layout, design completed

e Farm 14i6 — Surveyed and in design process

@ Farm 312 - Survey, Layout, design and GB’s outstanding

@ Farm 219 — Surveyed

e Farm 27£2 - Layout, Survey, design and documents

e A2 Mainiine — Surveyed, busy with design

© Farm 2E2 —Finished drilling and surveyed. Busy with design

institutional support provided for Cara Act 43 of 1983 and farm planning -

The following applicaticns were investigated:
Mr Charles Fisher applied for a plough certificate on the farm Vaalbosch Hoek for 140ha.

Mr Piet Els applied for a Plough certificate on 200ha virgin soil.

Waterfali - The farm was visited and a farm plan and list of works was completed. Tender
document for construction of fences completed, approved and advertised.

JOHN TAOLO GAETSEWE DISTRICT

Development of farm plans -
The following farms were visited, surveys done for construction of fences and farm plans with

lists of works compiled; Dithakong Morafe Ranch, Ditlarapeng and Munyaleng, Manaaneng,
Gabetlwane / Kookfontein 208, Gospor,

Planning and development for stock water supply -

Kilokiloe - The farm was visited and the stock water system was surveyed. The design was
completed. The design includes 1 cast concrete reservoirs, 3180 m of pipeline and 4 water

troughs.
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A tender document was compiled, approved, advertised and a site meeting was held.

Padstow - The farm was visited and the design for installation of a iine shaft pump was
completed.

Batlharos - The farm was visited and surveyzd. A farm plan and list of works was comgpleted.

A Quctation document Tor the testing of borehoies cecmpiied, approved and a site meeting
was held.

Churchili & Ga-Moseki - The farm was visited and surveyed. A farm plan and list of works was
completed. A Quotation document for the testing of boreholes compiled, approved and a site
meeting was held.

Heuningvlei project -

{Heuningvlei Morafe Ranch, Bunizy, Burford}

Stock water system: Muoin Reservoirs

The farm was visited severa! times after the main reservoir of 18m diameter and 2m high
broke apart. A new site for the repiacement reserveirs was identified and the design was
completed for four smaller reservoirs instead of 1 main reservoir. The reservoirs will store
water for both phase 1 and phase 2 Stock water systems that will provide water to 24 camps
9287ha

A tender document was compiled, approved and advertised and a site meeting was heic for
construction of new reserveirs.

Stock water system: Phase 2 Refurbishment

The farm was visited and the stock water system was surveyed. The design for 6 cast concrete
reserveirs, 27364 m of pipeline and 12 water troughs was completed. A tender document was
compited, approved, advertised arnd a site meeting was held.

Olifantshecek and Diben - The tender for 5 stock water system closed and was evaluated during
the previous financial year. The site was handed over and construction work done by
contracter supervised.

Quotation for sighting and drilling of 2 new borehole was completed, approved and tender site
meeting was held.

Ga-Mothibi - Solar Pump for development of a food garden

The farm was visited and a farm plan and iist of works was completed. The food garden
needed a pump and a design for a solar pump was completed. A quotation document was
completed, approved and a site meeting was held.

Ga-Moseki / Gesuurdeeg & Batlharos — Construction of a store roem for food garden

Farm plans were completed and a list of works completed. The focd gardens of both projects
are in need store rcoms. Designs for sicre rooms were completed. Quotation documents were
compiled, approved and the site meetings were held.

Manyeding Hydroponics project —
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The design, plans and tender documents for installation of a 100 kilo Watt solar system was
completed, tender advertised and site meeting held. The tender has closed and awaiting

adjudication.

LandCare
Heuningviei Bioiogical Cactus Control
A total of 500ha of various cactus species consisting of amongst others ambricate, boxing

glove, queen of the night, prickly pear {Opuntia) were biologicaily controlled, utilising
cochineal insects.

National LandCare Conference for 2016
Preparations for the National Conference that will be heid during the first week of October

2016 in Kimberley were kick-started. The Northern Cape will be the host for the event that will
be attended by approximately 800 delegates from all the provinces. Meetings were held with
the Department of Agriculture, Forestry and Fisheries, Task Team established and provisional

venues identified

Mechanisation

Katlani Irrigation farm -
The irrigation farm near Douglas, called Katilani, required assistance in generating a

mechanisation plan. The irrigation farm consists of 14 centre pivots which cover 240 ha’s.
Currently, the farm is being leased. The lease agreement of three pivots covering 60 ha is
expiring in 18 months and the rest in 24 months. The owner wants tc estzabiish maize and
wheat alternatively. A comprehensive mechanisation plar is being develcped by Mr van der
Wait in order to have the farm functioning optimaily when the lease agreement ends.

Maechanisaticn inventory -
With the national mechanization project, 72 tractor packages and 20 trailers where procured

for upcoming farmers. A newly appointed engineer, Mr van der Walt, has been tasked to visit
all the beneficiaries and farms to assess the condition of the tractors and implements and to
determine if the tractors have been put to good use, have the tractors been serviced and the
general condition of all the implements. Furthermore, ownership must be transferred to the
beneficiaries so that the Department is no longer responsible for paying license renewals. All
the farms in the ZF Mgcawu district as well as some farms in Francis Baard have been visited.
The projects in Pixley Ka Seme, John Taolo Gaetsewe and Namaqua will be visited during the

second quarter.

Specifications for procurement of tractors —
Specifications for the procurement of tractors and implements were compiled for the

following projects:
e Eiland wine project - Tractors and implements

e Eksteenskuil — Implements
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¢ lemcendraai— Tractors and impiements
¢ Nomalangha - Tractors and impiements
e Vaalharts — Combine harvester and implements

Disaster Management

Awareness campaigns -

The objective of the campaigns was to promote a culture of risk avoidance among
stakeholders by capacitating role players through integrated education, training and public
awareness programmes informed by scientific research.

Disaster Management campaigns conducted on Veld Fires and Disaster Management

Processes:
A tota! of 150 learners were targeted at Campbell orn the 13 May 2015 for awareness ¢n
Domestic and Veld Fires.

A total of 30 farmers from the Frances Bzard District who belong to AFASA union attended the
Disaster Mianagement and LandCare informazaticn sessicn at Bantu Hall in Kimberley on the 25t
May 2015.

RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AMD MTEF
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NORTHERN CAPE PROVINCE
Department of Agriculture, Land Reform and Rura! Development

Expendiure reportfor the month ending 30 June 2015 ]
Total Total Total
Expenditure| %Spent | Projection | Projected |(CverjUnder
i Sustainable Resource Management Budget Apr May Jun ist@r | 1stQtr | Jul-Mar |Expenditure) Budgel
Engineering 6645 in 418 606/ 132 209% 52% 668 {43)
Land Care 1302 § 5 3| [} 06% 7258 7302 -
Land se Management 14863 1228 1167 R 434 204% 10685 15049 {186)
Disasker Risk Management 131 82 2 2 2] B 00%|) 13856 131662 -
Total 160 672 1606 1610 2590 5806 36% 155095 160 901 (229)
Current payments
Compensalon of employeas 16545 1211 1173 135 38 24% 1251 B2 35
Soods and services 42191 395 437 B0 152 8% 40648 211 2
inerestand senton land . - . -
(Transfers and subsidies
¢ Public corporafions and privae enferprises . - . -
| Househokis : 554 554 s )
Payments for capital assets
Buddings and ofher fxed stuckres 181 862 - - . 00%| 101862 101862 -
Machinery and equipment " . 2| 2 24% 74 % i)
Heritage assels . : r . - ; -
Biological assels
Solware and aher intangib's assets
Total 160 72 1406 18l 2560 5806 38% 155005  1609M (229)
[’ Spent % 1% T % 7% 100%
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FPEOGRAMMIE 3: FARMER SUPPORT & DEVELCPMERNT
The purpose of the programme is to provide support to farmers and rural communities through
agricultural development programmes.

5UB-PROGRAMMIE 3.1: FARMER SETTLEMENT AND DEVELOPMENT

The purpose of the Sub-programme is to facilitate, coordinate and provide support to smalihoider
and commercial farmers through sustainable agriculiural development within agrarvian reform
initiatives

rgets for 2015/16

Strategic objective annual ta "
Audited/ Actual Performance

Medium-term targats

Estimate i
Strategic ohiectives performance
2011712 2012/13 | 201314 201415 201516  2016/17 2017/18
3.1 To provide 65 868 252 256 4000 4500 5000

agricultural

support to 4000

land reform

farmers

_ Quarterly targets for Programme Performance 2015/16

-y i
Performance indicator TR Cuarter Cuartor Reason for daviation Plannad remeadiz!
tatpet targots preliminary action
2015/16 autputs

3.2.1 Number of 1500 300 0 Farmers attendad District Managers
smallholder the information to ensure that
producers receiving and farmer's day special efforts be
support than anticipated made to, not only

reach the secord
guarter targets
but also make up
the deficit of the
first quarter

3.1.2 Number of farm 50 10 2
1 assessment
completed
'3.1.3  Number of 27 7 1

municipalities
supported to
manage
commonages
3.1.4 Number of 20 5 0
landholding
institutions provided
with administrative
support
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SUB-PROGRAMMIE 3.2: EXTENSION AND ADVISORY SERVICES
Provides extension and advisory services to farmers.

Strategic Objectives and Annual Targets for 2015/16
Audited/ Actual Performance

Medium-term largets

Strategic objectives Estimate
201112  2012/13 ' 2013/14 performance 201516, 2016/17 2017/18
2014/15

3.2 To provide 3351 7806 5960 6749 25000 26000 28000 |
extension and i
advisory
services to 25
000 farmers

Quarterly targets for Programme Performance 2015/16
Annual 1% ; bas
Ouarter Quartar
targsts preliminary
outputs

Plinned remedial
action

Reason lor deviation

target
2015f16

Performance indicator

3.21 Number of 2500 - =
smaltholder i
producers supported :
with agricultural
advice
322 Number of 6 6 6
commodity groups
7 supported |
323 Number of farmers 1000 200 385 More training needs 1
trained were identified and
addressed by the
=h district.
3.24 Number of Projects 25 25 25
Supported with CASP
325 Number of Projects 17 17 17
Supported with
llima/Letsema !
3.26 Number of youth 160 ? 60 56 Feweryouth farmers District Managers
farmers supported attended the to ensure that
farmer’s day and special efforts be
information days made to, not only
that was organised  reach the second
than expected. guarter targets
but also make up
the deficit of the
first quarter.
327 Number of female 100 20 42  More focus was
farmers supported placed on women
during the funding
27
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Annual i 1"

Cuarter
prefiminacy
oltputs

Quarter
targets

Performance indicator target

2015/16

Number of work 1000 200
opportunities

created through

EPWP [CASP & liima/

Letsema)

3.2.8

SUB-PRCGRAMMIE 3.3: FOOD SECURITY

229

feason for deviation

_ of projects

More people were
employed fora
shorter period of time
therefore the high

_ employment rate.

Planned remaedial

action

The purpose of the sub-programme is to suppert advice and coordinate the implementation of pillar
one of the Integrated Food Security Strategy of South Africa (IFSS).

Strategic objective annual targets for 2015/16
Audited/ Actual Performance

Strategic objectives

2011712 | 2012/13 201314

3.3 . To provide 504 1990 1018
" support to 10

003 feed

insecure

households

By 2620

1¥ Quarter |
targets

Annual
target
2015/16
2100

Performance indicatar

Number of 500
households

benefiting from

agricultural food

security initiatives

331

3.3.2 Number of 1277 349
hectares

cultivated for food

production in

communal areas

and land reform

projects

28

Estimate
perfarmance
2014/15

1627

Quarteriy targets for Programme Pesformance 2015/16

BQuartar
prefiminary
outputs

201516
10000

Reason for
deviation
137  Reconciling of
suppliad lists
with actual
househoids on
the ground
took longer
than expected
Due to the late
rainfall all
targeted
hectaras could
not be planted

142

el

2016/17
10000

Medivm-term Largets

| 2017/18

10000

Planned
remedial action

More househoids \
be supported durir
the outer guarters

As a result of the
late winter rains
in Namakwa
district, more
hectares will now
he planted in the
second guarter
than planned to
make up the
deficit of the first
quarter



ual " e fi
Ann 17 Quarter 1" Quarter Reason for Plannad

fEGdrmance i dicatnr target targots preliminary deviation S mealiat it
201516 cutputs
3.3.3  Number of 10 2 2
sustainable
community
gardens
established S
3.3.4 | Number of 650 150 70 The lack of QOutstanding
househoid fencing and gardens will be
gardens water for the established in
| established gardens delayed the cuter
' the process of quarters
establishing the
- ~ gardens.
3.35 | Number of 20 4 3 The lack of
institutional water for
gardens irrigation was a
established problem for one
of the gardens.

Service Delivery Highlights
Commonages
During this reporting period, the Commonage Unit supported seven {7) municipalities namely

Umsobomvu, Mier, Magareng, Dikgationg, Thembelihle, Kheis and Soi Plaatje Locai
Municipalities. The main purpose of all farm visits is to conduct needs analysis and to update
the commonage databass accordingly and also to facilitate co-ordination between the
Department, the municipality and the farming ccmmunities tc manage commonages

effectively.

s Umsobomvu Local Municipality
o A needs analysis was conducted on Colesburg, Skietberg, Pokkiesfontein, Van der Walt

and Perdekop farms in Colesburg and on Hartebeeshoek farm in Noupoort. The main
purpose of the farm visits was to establish the status quo of the infrastructure on the
farms so that the farms could possibly be included in the CRDP implementations plans

for the Umsobomvu municipal area.

* Mier Local Municipality
o Farm visits were undertaken to Rietfontein and Loubos commonages in Groot Mier,

Genade and Witkop in Noenieput and Elandskopbeen in Askam. The Unit is working in
collaboration with the Kalahari Namib Project Steering Commiittee in an effort to revive
the now defunct Mier municipal commonage committee.
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o Magareng Local Municipality

o The unit visited Middelplaas farm and established that a portion of the farm {currently
not in use} was previously usad for Lucerne planting, feedlot and 2 piggery. A report,
reguesting assistance, will be forwarded to the District Manager regarding agriculturai
use of this particuiar portion of the land.

¢ Dikgatlong Local Municipaiity

o A needs analysis was canducted on Plct 21 Barkley West commonage. A meeting will be
arranged with the Dikgationg municipaiity in the second quarter to discuss the
impiementaticn of a commonage policy and the signing of lease agreements.

¢ Thembelihle Local Municipality

o Site visits were conducted at Sunnyside, Sandbult and Patriotspan farms in Strydenburg.
A scii anaiysis needs to be done on Sunnyside/Sandbult to investigate the viability of an
olive cuitivation project on z portion of the farm.

o Needs analvsis were done on Skcugrond and Swartkopkamp farms in Hopetown and it
was esiablished that a nead for water was one of the greatest chailenges on the
commonages. The unit requested extension services to include Thembeiihle in the
borehole project. Six borehoies for Hopetown and four for Strydenburg were proposed.

s Kheis Local Municipality

o The degartment atiended & meeting with Kheis municipzlity to discuss the 2 500
hiectares of fand which were aliocated to the municipality by the Kalahari Kid Project.
Tne depariment requested the municipality to zilocate a portion of the land to the
farmers who were illegally occupying land on the Kalahari Kid farm. This was ultimately
done successfully.

¢ 5ol Plaatje Local Municipality

o Ritchie commeonage and Lynpiaas farms were visited in collaboration with extension
services and the technicians regarding the fencing projects at Ritchie and the upgrading
cf the handling facility at Lynplaas. Progress in terms of these projects as well as the
acquisiticn, management and maintenance of two mobile handling facilities will be
tabled at the next monthly commonage meeting at Soi Plaatje Municipality

Smalf holder producers supported with Agricuiturai Advice

In totai 2065 farmers were reachad and advisad through demonstrations, contacts, as wel!l as
farmers days heid on various topics like preparations for harvesting maize, marketing, planting

of winter crop, implementation of infrastructure at different projects, participation of female
farmers for 2015 FEA, Advice on Bush Eradication, branding and water reticulation.
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Fetsa Tlala Programme

The harvested produce from the area planted for the summer crop has been marketed
through local formal markets and in some cases it was used for consumption of households
and livestock. In John Taolo Gaetsewe, the marketed vegetable produce fetched R 27 082
when sold to retailers like Pick n Pay, Boxer and No Joker as well as informally at pension pay
points.

In Namakwa, all the marketed produce fetched R 3 172 445 form sales to established retail
outlets like Fruit and Veg City in Upington, where water melons and pumpkins were sold , 500
tons of white maize and 700 tons of wheat was sold to AFGRI. A storage facility is being buiit in
Kamiesberg at a cost of R 1.108 404.00.

In Frances Baard to date 170ha of white maize was harvested from 6 Fetsa Tlala Projects and
the contractor was expected to complete all the harvesting on 26 lune 2015. The produce was

marketed at GWK, Senwes and other markets for maize. In Pixley ka Seme 18 ha of dry beans
was harvested in May 2015, 24ha of maize was harvested in June 2015 and for the coming

winter season; 42ha was prepared for wheat production.

Female Farmers supported

The Frances Baard District initiated a Female Farmer event where all women came togather to
discuss farming challenges, milestones and how to assist the emerging young female farmers.
The workshops was sponsored by Organized Agriculture, as well as Projects in the District in
the form of meals and drinks. Many people have shown interest and the event has attracted

more women even from other districts

Job creation
In total 229 new jobs were created with the CASP and illema/Letsema projects.

Agri Mega Parks

rollowing the State of the Nation Address by the President, all Provinces were mandated to
establish Agri-Parks in all District Municipalities. Consultative meetings in all districts with the
Municipal leadership and Traditional Leadership in the case of John Taolo Gaetsewe were
undertaken throughout the quarter. Further consultations towards the identification of the
sites, determination of the commodities to be supported as well as the types of value addition
to be made were initiated, with the coilaboration of the Department of Rural Development

and Land Reform.
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RECORNCILING PERFORMANCE TARGETS WiTH THE BUDGET AND MTEF

NORTHERN CAFE PROVINCE
Department of Agriculture, Land Reform and Rural Development

L Expendicure report forthe month ending 30 June 2045
| Totdl ‘ | Totd | Tota
’ Expenditure | % Spent JFrojection Projected | Over|inder
Pr3: Famer Supporl and Cevelopment . Budget | A Hay Jin |ttt | fstQfr o Jul-Bar | Expenditure! Budget
Famer Seffementand Daveloprent | 4319 il m 306 NG| 0 G 48 3]
Exnsion and Advisory Servias | Jee| T BN 1207 (OB e M B i
Food Senury 530 7 i mwlomw S BBt 5Md i
Total NS T SM 1108 AN 10.7%} ;T W %)
a ' !
Curent payments i | {
| Gompensaion ofemaioyses 1L S T L T N T O L L 111 %
Goods and senvoes | (S b S T S 1 (R 1/ %l 523'; mus 3
[ , \
anfers an subsides l |
Proiinces and mericGaldes . : - : .
| Deparentl apercies and accours - : : EO[  BE WEG 00 (A0
| Unverses and sl . :
¢ Publiccorporekons and prva enrprises 4 600 g 0% - : A
| Foregn overnmen'and nemeionel argaisafors ’ - . . .
Nonroftingfions = . W T : o
Hausehols o :
iPaymenls for cagital assets |
| Bulings and ober fxed stuckres : g 7 Ml i i S W (A
ey egomen Wb Bo0o- ] W U N B -
Herlage et , [ . b
Bilogical asses ' - : . .
Sofwere and ober inangil asses | gl 18 : . + 176 408E0% 33{ 189 7
]
Total UG3S) TR BRSO %%, B[ M AT 1 7087 (T0)
% Spant I LW
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PROGRAMME 4: VETERINARY SERVICES

The purpose of the programme is to provide veterinary services to clients in order to ensure healthy
animals, safe animal products and welfare of people of South Africa.

SUB-PROGRAMME 4.1: ANIMAL HEALTH

The purpose of the sub-programme is to facilitate and provide animal disease control services in
oider to protect the animal and human population against identified infectious, zoonotic and / or
economically important diseases, through the implementation of the Animal Diseases Act (Act 35 of

1984), and primary animal health programme/projects.

Strategic objective annual target for 2015/16
ﬂttﬁi Pﬂmﬁntﬂ Estimated | Wediunm: tlargets

performance = b
2014/15 2015/16 201617 @ 2017/1B

4.1 To prevent, control and 60000 71844 64489 60237 8000 59000 10000

eradicate animal
diseases for 6,5 miilion
animals through
surveillance
programme,
vaccination,
inspections and
training

Strategic objective: '
raiegicobjeitives 01112 201213 | 2013/14

Quarterly targets for Programme Performance 2015/16

Al

Annual

Performance indicator target Quarter Quarter Reasaon for deviation Planned remadial
targets profiminary action
2025/16 outputs
411 Number of 8000 2100 563 The outputis Submission has

epidemiological extremely Jow due been made to
units visited for staff shortages in human resource
veterinary offices such as to have the posts
interventions Upington, De Aar. advertised

The manager
Animal Health,
control AHT
Upington and state
vet Calvinia have
resigned
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SUB-FROGRAMIME 4.2: EXPORT COGNTROL

The purpose of the Sub-programme is to provide control measures including risk assessment and
Heaith Certification, in order to facilitate the importation and exportation of animals and animal
products.

Strategic objective annual targets for 2015/16
Ao/ Actualpertormance | Estmated | Medum term targels

FE.;LT:;:‘;“ | 2018/16 2016/17 | 2017/18
4.2 To provide 1000 200 168 160 115 360 380 400

heaith

certification for

import and

export of

animals and

‘animal products

Stratepic objectives

2011712 2012/13 201314

Quarterly targets for Programme Performance 2015/16

et Annual 3 % 1
Performance indicator Rargit Quarter Quar.ter Reaton for deviation Planned .ren-mmnl
largets preliminany action
2015/16 outBULs
4.2.1 Number of clients 360 110 112  Few more clients
serviced for animal required assistance
and animal with exports.
preducts expert
control

SUB-PROGRAMME 4.3: VETERINARY PUBLIC HEALTH

The purpose of the sub-programme to ensure the safaty of meat and meat products through the
implementation of the Meat Safety Act {Act 40 of 2000), the Animal Diseases Act (Act 35 of 1984),
and other relevant legislation

Strategic cbjective annuai targets for 2015/16

Estimated Medium-term targets
performance
201415 5

43  Topromote the 60 318 298 28 60% 63% 67% |
* safety of meat
! and meat
products at
i harvesting level

through the

registration and

monitoring of

abattoirs

Audited/ Actual performance

Strategic ohjectives

201112 | 201213 2013f14 | | 2015/16 @ 2016/17 | 2017/18
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Quarterly targets for Programme Performance 2015/16

11' ] 1l
Quarter Quarter
targets prafliminany

DULpLULS

Annual
target
2015/16

Performance indicatar

4.3.1 % level of abattoir 60% 60% 81.2% The standard of
compliance to meat hygiene in the
'safety legislation abattoirs assessed

were of a high
standard.

4.3.2 Number of Food 12 3 3
Safety Campaigns
conducted

SUB-PROGRAMMIE 4.4: VETERINARY LAB SERVICES

Reason for deviation

Planned remadial
action

Full staff
compliment
resuited in all
abattoirs being
visited to ensure
compliance

The purpose of the Sub-programme is to render veterinary diagnostic, laboratory and investigative
services that will back the control of animal diseases for adherence to hygienic standards and to
generate data. The veterinary Lab Services primarily provides support services to the stratagic

objectives of all the sub-programmes of the programme.

Strategic objective annual targets for 2015/16
Audited/Aruatperionnante |

2013/1a

Estimated
performance
2014/15

Strategic objective
rategic objectives 011712 2012/13 2015/16

Mediem-term targets

2016/17  2017/18

56 532 33001 30000

4.4 To provide 53450 54572 .
diagnostic services |
{150 000 tests) to r
veterinary |
personnel, '
farmers, foed

processing plants

and private

vgteri_naria ns
Quarterly targets for 2015/16

4" i
Cuarter Quarter
targets proliminary
oulputs
5193

Annual

Perfarmance indicator
target

2015/16
30 000

There was a
disruption of
courier services
from the state
veterinary offices
due to delayed
payment of the
service provider

Number of tests 7500
performed the

guality of which

meets the ISO

17025 standard

and OIE

requirements

441
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Reasan for deviation

31000 31500

Planned remedial
action

The courier
service problem
has been resolved
and more
samples should
start trickling in.
Currently CFT is
under
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111
Quarter
targeis

Annual
target
2015/16

Performance indjcator

Service Delivery Highlights

Disease surveiiionce

Cuarter
preliminary
outputs:

Reason lor deviation

skynet therefore,
fewer samples
reached the lab.
There was
complete shutdown
from the 20" of
May 2015 and was
oniy resolved on
the 30” of June.
The De Aar state
veterinary office
were now sending
Brucella serology
samples to other
provincial
iaboratories {EC
and WC) dueto
non-availability of
CFT at Kimberley
provincial
laboratory.

The post-mortem
service was also
stopped due to the
breakdown of the
incinerator.

N.B: 454 tests were
performed using
tests which do not
meet indicator
requirements.
{accredited tests).

Planned remedial
action

optimization and
the technique
should be
validated and
fuily functional by
end of
September. The
environmentat
impact
assessment
should be
completed before
the incinerator
can he
commissioned for
use even though
we are looking
forward to have a
new incingrator
on site by the end
of July.

During our routine Avian influenza surveillance, some backyard chickens in Campbel! and
Majeng have tested positive for Avian Influenza on ELISA. The influenza strain is not H5, H6 or
H7 as shown on follow up Heamagiutination Inhibition test. However, a follow up is underway.
Enquiries with Ondersterpoort Veterinary Institite have been initiated with limited results.
The officials at OV state that their mandate is to exclude H5, H6 and H7 and not to find the
type of virus. One of the backyard flocks are close to a major ostrich farm (Saaipiaas). The
manager of the ostrich compartment has been advised to increase biosecurity measures. It is
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advisable to find the type of influenza virus causing these reactions. Influenza viruses are not
known to be genetically stable especially when they jump species.

In Campbell, some unvaccinated backyard chickens had positive titres to Newcastle Disease.
Investigations have shown limited mortalities. The owners speculate the birds among
themselves with little introductions. An ostrich farm nearby had been positive for Newcastle
Disease. Workers move from this location to the farm. The source of the cause of reactions in
these backyard poultry is still a matter of conjecture. Approximately three hundred (300)
backyard poultry were vaccinated with La Sota strain vaccine. The ostrich farmer provided the
vaccine and personnel of the DALRRD carried cut the vaccination.

Export and import contro!
Exports of beef from Beef master abattoir have increased significantly since the lifting of the

FMD ban. This has resulted in the increase of export certificates. The destination countries
include Egypt, Jordan, Mauritius, Dubai, Cman and Kuwait. There has also been an increase in
wildlife imports from Namibia. This includes gemsbok and springbok. The main destination is

Matopi Game Farm.

Buffalo movements
Buffalo testing is taking a significant portion of office time. Requests for buffalo movement has

now reached a situation where officials are spending more time cn buffalo farms, testing for
TB and CA and spending less time in the office. Before a buffaio movement takes place, all the
tests including TB and CA has to be performed. To ensure that our officials are conversant with
the TB and CA testing procedure, a TB and CA refresher course for Animal Heaith Technicians

and State Veterinarians was organized.

Veterinary Public health
The VPH unit is extremely excited for the year ahead as this wiil be the first year with a full

staff compliment. This is going to make a real difference in the lives of the people of the

Northern Cape Province.
The standard of hygiene of the abattoirs in the province was above average. The overall

Hygiene Assessment Score obtained by our abattoirs is 81.2% while the average is 60%. The
regular inspections conducted by our officials have ensured that our abattoir achieve this high

standard.
Capacity building

Officials are obliged to attend courses and congresses as part of continued veterinary
education. Officials from VPH attended the Poultry congress as well as the Red Meat Abattoir
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Association congrass in Western Cape. All the state veterinarians attended the RUVASA
congress in Worcester to keep abreast with latest disease situation.

RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF

NORTHERN CAPE PROVINCE
Departrent of Agriculture, Land Reform and Rural Development

Expenditure report for the month ending 30 June 2015

Total Tetal Total |
Expenditure | % Spent | Projection | Projecied |(OveriUnder
Prd: Veterinary Senvices Budget @ Apr Hay Jun 1stQr | 1stQr | Jui-dar :Expendturs| Budget
Aniral Heath 0edd 245 1 28600 TABE| MW BET MR Kik
Expert Cont! 1630 ] { noooom o s 16 it
Vernary Publc Heafh T &7 5% Ne[ 1| A ) 4 (36!
i‘v’ee:!nary Lab Services 5288 478 3 w1400 BN 9 5 36 78
Total QuUs) M % 40M] 03[ MR RS 429% {5if}
Curnt payments |
Compenszfon ofemployess w0 o mf Twl 2w % new 200!
| Goods and servies 340 & N S 1T oW o G888 8560 (%),
!Transfers and subsicies i
‘ Househokds K 143 s u 208 (28]
Paments forcapta assefs
i Buldings and ofer fed stucires - dé 7 - 7 )
Wadhingry and equpmen ) Al nl o m ) :
erlane asseh [
Biokogice! assefs
| Sofbware and ofer innghle 2sse i
Total 45| 34 29 40N 03790 Mk ST 429% (1)
" Spent | % } b Wy 1%
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PROGRAMME 5: RESEARCH & TECHNOLOGY DEVELOPMENT SERVICES
The purpose of the programme is to render expert and needs based research, development and
technology transfer services impacting on development objectives.

SUB-PROGRAMME 5.1: RESEARCH
The purpose of the Sub-programme is to conduct, facilitate and co-ordinate research and to

participate in multi-disciplinary development projects.

Strategic objective annual targets for 2015/16
Audited/ Actual Performance

Medium-tarm targats

Estimate
Strateghc objectives performance =

2011112  2012/13  2013/14 201415 2015/16 2016717 2017/18

5.1 Toensure that 132 13 13 22 13 13 13
13 medium to i

long term

| research and E
~ technology i

~ development

| projects are
conducted to
improve the
agricultural
production

Quarterly targets for Programme Performance 2015/16

(1}
Reasan for

. deviation L
largels preliminary action

outpuls

b 1
. Annual
Performance indicator Quarter Quarter
target

2015/16

Planned remedial

5.1.1 Number of 13 | E
research and
technology l
development
projects
implemented to
improve
agricultural
production
5.1.2 Number of 8 1 1
scientific
investigations
conducted
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SUB-PROGRAMMIE 5.2: TECHNOLOGY TRANSFER SERVICES
The purpose of the Sub-programme is to disseminate information on research and technology
development to clients.

Strategic objective annual target for 2015/16

Estimate
performance Medivm-tarm targots
2014715
2001712 2013/14 | | 2015/16 | 2016/17 | 2017/18
5.2 Todisseminate 53 ¢ 40 41 78 74 75 80
information on
research and
technrology
developed to
clients, peers
and scientific
community.

Audited/ Actual Performance
Stratagic oblactives

Quarterly targets for Programme Performance 2015/16

Annual . ]
Performance Indicator Quarter Quarter feasan for deviation Planned remedisl

targets preliminary actioh

target
2015/16 outputs

521 Number of research 7 1 1

presentations made
nationally or
_ internationally
5.2.2  Number of scientific 2 - .
papers published
nationally or
internationally
5.2.3  Number of 5 - 2 Higher than
presentations made at expected output
technology transfer due to mini-
events symposium held in
conjunction with
_ _ _ 7 the ARC and RPO
524  Number of articies in 3 1 1
popular media
5.2.5 Number of spatial 16 4 4
datasets and maps
created
526  Number of i | 2 2
development
projects/programmes
supported
5.2.7 Number of reports on 4 1 1
training and skills
development events
5.2.8  Number of goats 30 5 4 Only four The vehicles
cooperatives cooperatives were  available to the
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at

i Annual 3 i ,
Performance indicatar Quarter Quarter Reasan for deviation Flannod remadial

target targets praliminany action
2015/16 outputs

E supported able to fetch have programme is
' their equipment being serviced
delivered. The and repaired.

programme is
challenged with the
roadworthiness of
vehicles.

SUB-PROGRAMMIE 5.3: INFRASTRUCTURE SUPPORT SERVICES
The purpose of the Sub-programme is to provide and maintain infrastructure facilities for the line
function to perform their research and other functions i.e. experiment farms.

Strategic objective annual targets for 2015/16

Audited/ actual Performance

Medium-term targets

- Estimate
Strategic objectives = perfiprmanca
2011712 2012f 2013/14 :
2 U143 2014715 2015/16 | 2016f17 | 2017/18
53  To provide and 70 70 50 35 7 7 7
maintain seven '
infrastructure J

facilities for the
line function to
perferm thelr
research and
other functions

Quarterly targets for Programme Performance 2015/16

] 4] i
Performance indicatar T::;::I‘ Quarter Cuarter Reason for deviation Planned remedial
targets preliminary action
2015/16 outputs
53.1 Number of 7 -
research §
infrastructure
managed
5.3.2 Number of reports 28 7 7

on support to
research projects
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Service Delivery Highlights

Research activities

The disc pasture meter was calibrated for the savanna interdune veld type on the Karakul
Research Station, Upington. Calibration was conducted successfully and the aim is to publish
the results in a scientific journal.

Cumulative vegetation condition indexes were caliculated for the previous 12 morths and were
used to assist with the assessments ¢f drought conditions in the areas of the Loeriesfontein,
Calvinia and Brandviei in the Hantam- and Knais-Ma !ocal municipalities.

The total land area of land-use change towards mining activities in the Northern Cape Province
of South Africa from 2005 to 2011, and 2013 have been calcuiated. Al five districts of the
Northern Cape Province {John Tacic Gaetsewe, Frances Baard, Namakwa, Pixiey ka Seme and
Z.F. Mgcawu district municipalities) for the years 2010 and 2013 nas beenr compieted and the
land area suitable for crop production and the grazing potential lost to mining was calculated

in hectares.

A monthly report (April 2025 and¢ May 2015) was compiled for the participants of the
reference farms on the currert precipitation and vegetation conditions recorded for the
Northern Cape Province.

The summer harvesting seascn for the iucerne trial planted in Vaalharts has been completed.
A total of seven harvests {cuts) have been made.

During this quarter three surveys on the population diversity of fruit fiies in the Lower Orange
river has been done. Preliminary results indicates the presence of fruit fiies in ail the variabies
monitored, with the highest numbers being trapped in fruit crenards.

Technolcgy transfar

Data capturing for the Northern Cape Agricultural System (NCAIS) for the Namakwa district
{Springbok and Caivinia offices) was dore and a total of 28 projects were captured - this
includes both new and cid projects. in the John Taolo Gaetsewe district a tota! of 73 projects
were captured. The NCAIS project database now centzins 60C individual project incidents. A
network diagram outlining the phases of development and progress with NCAIS has alsa been
developed.

The Department is assisting DAFF with the development of a new land capability dataset and
field verification of the new model was conducted during May 2015. Preliminary resuits
indicated that the base data used for the model, the land type data, have underlying errors
that are skewing the data for the Ncrthern Cape Province.
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Corrections will be made to the new model. At the end of June a very successful job-
shadowing and careers discussion was held with the grade 11 learners of the maths and

science leadership academy.

Attendance of farmer's day/symposia

One official attended the annual NAMPO exhibition in May. The Hortgro Science Technical
Symposium was attended in June in Grootdrakenstein. Information on fruit fly research in the
Western Cape, as well as the use of unmanned aerial vehicles and robotics in orchards
presented was of specific interest. The Senior Manager attended a workshop organized by the
Water Research Commission to discuss the findings of the “Scoping study on the development
and sustainable utilization of inland fisheries in South Africa.”

Mini-Symposium on Beef Cattle Breeding

A mini-symposium on beef cattle breeding was held at Vaalharts Research Station cn 28th
May 2015. This was preceded by a meeting of stakeholders in the Vaalharts Cattle Working
Group con the 27th. The stakeholders included representatives of Beef Cattle Breeding
Societies and research institutions. The symposium was the joint action between DALRRD, the
ARC-Animal Production Institute and the Red Meat Producers Crganization. The mini-
symposium focused on the first research results and the way forward regarding besf cattle
crossbreeding research at Vaaiharts Research Station.

The motivation behind the comprehensive crossbreeding project was the growing concern on
what climate change could do to beef production in the coming decades. Cows and bulis from
three indigenous breeds {Afrikaner, Bonsmara and Nguni) and bulis from two European breeds
{Angus and Simmentaler) are used in the trial. The reason for this is that producticn-afficiency
can be increased with a crossbreeding system in which there is lower feed intake and
maintenance requirements by smalier cows. The benefit not only lies in increased growth
rates per se, but also in the extent to which slaughter or feedlot animals gain weight in reiation

tc their dams.

The event was attenced by 106 farmers, farmer support officiais, animal scientists and other
stakeholders. The main speaker, Prof. M. Scholtz from the ARC, delivered a presentation on
the effects of global warming on beef production and also outlined the new crosshreeding
project. Other presentations included Ms. M. Mokoiobate {(ARC) on improved calf-cow
efficiency in extensive beef production systems, Mr. W. Peterson (DALRRD) on the first results
of the crossbreeding project and Mrs A. Theunissen (DALRRD) on crossbreeding systems.

The proceedings concluded that beef productivity has to increase by increasing cow fertility
and calf-cow efficiency, decrease age at slaughter, improve feed conversion and carcass yield
and production must be accompanied with a lower carbon footprint.
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The two most important principles regarding crossbreeding of beef cattle are that adapted
animals can be used in ‘spatial’ and ‘rotation-in-time’ systems. However, ‘terminal’ systems
allow for bulls that are wideiy removed from the cows on the cattle genealogical famiiy tree in
order to maximize complementarity. Delegates were provided with the oppertunity to view
the first eight genotypes of crosshred weaner calves of the new crossbreeding preject.

Windmili Maintenance Training

The Infrastructure Support Services sub-programme has years of experience among its
persennel. This knowledge and skills is used for the training of small scale farmers. As part of
farmer development in 2015/16 a number of windmiil maintenance training courses were
presented ic farming communities in Namakwa (Pcfadder, Pelia, Komaggas, Steinkopf,
Leliefontein). These events were zttended by 56 farmers of which 27 were wemen. The
training cevered both theory and practical aspects of windmill maintenance which inciuded
purpose cf the training, maintenance schedules, registers, functionality, windmill parts, tools
needed, safety measures, prohlem solving, construction and practical application. The training
was highly successful and farmers were sguinped with necessary skills to ensure constant
stock water supply to their livestock.
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RECONCILING PERFORMANCE TARGETS WITH THE BUDGET OVER THE MTEF

NORTHERN CAPE PROVINCE
Department of Agriculture, Land Refom and Rural Development

Expenditure report for the month ending 30 June 2045

Tofal Total | Tolal

Ewpenditwre | % Spent | Projection | Projected ({OverflUnder
PrS: Technology Research and Development Servic  Budget | Apr May | fstQr ( fstQfr | Jul-Mer |Expenditure| Budge
Research B 108 %] A2 6] 281 %7 (209
Technology Transkr Services 3 . - . 00% Kl Ui -
Infastuckre Support ervices 033 1 1B 6] A ng| M B 0
Total @) 185 2 M) BEN| e R 4| (8
Cament payments |
| Compensafon ofemployeas WP M6 6] M| Bf% M WM (9
| Gootsandenes 150 51 159 ] T 11142; 256 -

|

Transfersand subsiies !
Provinces and unkipakcs S :
Deparinentagendes and acouns : 2R uml )
niverfies and hvons : 1 :
Publccorporaions andpriva enfrpres 150 ¥ oo S | R ¥ A S N1
Holsehols | - - - : :
Pavments for capital assets
Buidings and other Bred stuckires . - :
Hachinery and eqiprent M - : Bl Bl s WM
Hariage asse : : . : -
Biokgial assels
Sofware and oher intingle asses
Totd B 25 2% M) oGS AW WM 410 )
' Spent % ] &% 1%% Bl f0f
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PROGRAMME 6: AGRICULTURAEL ECONDORMICS SERVICES

The purpose of the programme is to provide timely and relevant agricultural economic services to the
sector in support of sustainable agricultural and agri-business development to increase economic
growth.

SUB-PROGRAMME 6.1: AGRIC-BUSINESS SUPPORT AND DEVELOPMENT
The purpose of the Sub-programme is to provide Agric-Business support through entrepreneurial
development, marketing services, value adding, production and resource economics.

Strategic objective annual target for 2015/16

Audited/Actual performance

Stratapic objectives

€.1

i L

To provide
agribusinesses
development
support services to
130
agribusinesses(Farm
ers/Cooperatives/

enterprise}

Performance indicator

6.1.2

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

Number of agri-
Businesses supported
with agricultural
eccnomic services 10
access markets

Number of clients
who have benefitted
from agricultural
economic advice
provided
Number of
agricultural
economic studies
conducted
Number ¢f
information sessions
on marketing
Number of new agro-
processing and value
adding industries
facilitated

Number of new jobs

2011/12
674

€677

12

20

60

2012/13 | 2013/14
1067 1071

1

1 "
Quarter Quarter
targets prelimitary
putputs
2 C
150 135
3 3
5 5
15 0
45

Extimated
performance

Quarterly targets for Programme Performance 2015/16

2015716
756

201415
419

Reason for deviation

The other projects
did not have the
appropriate
packaging that the
buyer needed.

Ex'istihg-facilities did

Madium-term argc-l:s

2017/18
921

2016/17
777

Planned remedial
action
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I'll' 1!'
Quarter Cluarter Reason for deviation
targety preliminary action
outputs

Annual

Performance indicator Plannad remedial

target
2015/16

created through agro-
processing and value
adding industries

not create any joh
new jobs during the
guarter.

6.1.7 Number of MAFISA 10
screening committee
meetings held to
_ process applications
6.1.8 Number of export 2
: ‘opportunities created
| 6.1.9 Number of new 5 More requests were
[ cooperatives made than
established  anticipated.

6.1.10 Number of 12 ~ Planned workshops ~ More workshops wi
workshops were postponed due  be held in the
conducted to to lack of coordinatio  following quarters
promote affiliation and improve of
to commodity intra-coordination
organisations by and planning
smallholder farmers workshops for

o | o farmers

6.1.11 Number of small 25 7 0  Prospective buyers Farmers will be

were too strict on the assisted to acquire

packaging material the refevant

they required. material for
packaging.

holder farmers
supported to access
markets

SUB-PROGRAMME 6.2: MACROECONOMICS SUPPORT
The purpose of the Sub-programme is to provide macroeconomics and statistical information on the
performance of the agricultural sector in order to inform planning and decision making.

Strategic objective annual target for 2015/16

Medium-term targets
201718

Estimated
perlormance
2014716

-__ r. rformance

Strategic objactives
il s 2012/13  2013/19 2015/16 | 2016/17

201112
6.2 To provide 1 1 1 1 12 14 18

macroeconomic
and statistical
information on
‘the performance
.of the agricultural
sector in crder to
.inform planning
and decision
making

47




Quarterly targets for Programme Performance 2615716

T T r——

1
Cuarter

Annual 1
Performance indicator target Quarter
2015/16 targets

Reason for deviation Plannad remedial
action

proliminary
outpuats
6.2.1 Number of 8 2 2

agricultural
economic
information
responses provided
6.2.2 Number of economic 12 2 2
_ reports compiled
6.2.3 Number of new 5 - -
enterprise budgets
{combuds) developed
6.2.4 Enterprise budgets 1 - -
{cembuds) annual
prices updated and
~ report generated
6.2.5 Functional statistical 1
economic database
available

Service Delivery Highlights

Financial Record Keeping Training

Basic financial record keeping training started in Francas Baard District after the procurement
process of training material. Training was conducted for three different groups at different
iocations for 4C Subsistence and Smail/Medium sczie farmaers, inciuding 30 women and 14
youth.

Agricultural Potential Report

The Directorate concluded four feasitiiity studies as part of agricuitura! potential reports
(APR’s} to DRELR to guide them around the potential and economic feasibility of farms
availabie for procurement.

Namakwa rrigatiocn Development Plan

Assisted in drafting the development plan and done feasikility on all projects that forms part
cf the plan. Plan was presented to Executive Management and MEC and approva! was given
to continue with the development strategy

Reports compiled

Reports compiled and submitted inciude reporis cn financial figures from one of the Fetsa
Tlala projects, economic outlook on agriculturai prices and commeodities and analysis on CPI,
PPl, GDP arnd empioyment of the previous Quarter with special reference to the impact on
tne Nerthern Cape, the agricultural sector and food prices.
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Other aspects investigated were the profitability of Karakul production vs mutton sheep
production as part of a master plan to support the Karakul industry and the evaluation of an
acquisition of shareholding for farm workers in an empowerment project.

Cooperative Development and support
Four cooperative were registered during the quarter Popagano Garden Primary Cooperative

limited, Bomaja ka Thata ABT Primary Cooperative Limited, Zakhele Agric Cooperative
Limited and Atolang Agricultural Primary Cooperative Limited

RECONCILING PERFORMANCE TARGETS WITH THE BUDGET OVER THE MTEF
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NORTHERN CAPE PROVINGE

Department of Agricukture, Land Reform and Rural Development

Exenditure report for the month snding 30 June 2015

L Totdl Tl | Tod |
Expenditure %Spen | Projection | Projected | (Overjlnder
Prf: Agricuttural Econmics Budget | Apr Way oo tstQf | tstO | dufMar (Ependfue) Budgel
AgriBusness Develpmentand Support 3767 kil 3 i 2} TR 3T 3789;5 (2
Hatea Economics and Stlsks §9%0 it i G U T TR N 1 VN
Total 1067 i 5l o) MO MW B UM @)
|
Curtent paymens | |
| Compensalon ofemplyess 799 £ 4 T O 1 N1 B (93}"
Goads ang senvoes 25 it 4 wrooom| o BM 2 2561; .
lTransfersandsubsidies ‘3 |
!Paymentsfofcapital 385818 i
Bulings ad oher fed suckres : I A
Hackiery and soupment 126 . (] S I N 1%
Herge ase '
| Sobgha ot | : j
Sofyere and fer nnghle asel fl [ i fl!
i
Tota L i 1 T T S 1 T V) (%)
% Spent | R A
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PROGRAMME 7: RURAL DEVELOPMENT COORDINATION

The purpose of the programme is to co-ordinate the intervention programmes of all departments and
institutions in rural areas to ensure that the land and agrarian reform and rural development
mandate is achieved. To coordinate joint planning, identify specific areas for targeted interventions,
and monitor progress with CRDP implementation plans in the province.

SUB-PROGRAMME 7.1: DEVELOPMENT PLANNING AND MONITORING
The purpose of the Sub-programme is responsibie for the coordination of all government
departments’ planning in the designated CRDP sites.

Strategic objective annuai targets 2015/16

_Audited/Actual performance Estimaled _ Medium-term targets

performance
2014/15 201516 | 2016/17 = 2017/18

7.1  Toensura 8 30 20 18 17 17 17
Comprehensive
Rural Development

i Lo 2011/12  2012/13  2013/14

Quarterly targets for programme performance 2015/16

l wt .'E:.
' Annual e :
Perfarmance indicator Quarter Quarter Reason for deviation Planned ramadial

targets prefiminary action

target
2015/16 outpuls
7.1.1 Number of CRDP 5 5 5
implementation
plans developed

7.1.2  Number of LRRDCC 4 1 0
meetings convened , :
7.1.3 Number of CRDP 4 1 1
progress reports
compiled - !
7.14  Number of reports 4 1 “BH

on _outcome 7

SUB-PROGRAMMIE 7.2: SOCIAL FACILITATION

The purpose of the Sub-programme is to render facilitation and co-ordination of the establishment of
an institutional environment in rural communities that is conducive for sustainable and inciusive
economic growth in these areas.

Strategic objective annual target 2015/16

AuditedfActual performance | Estimated Medium-term targets
Strategic Objective = — performance
201112 2012f13 2013/14 2014/15 201516 2016f17 2017/18
7.2  Tosupport . 15 12 12 10 10 10
development i
structures at CRDP ‘
Sites
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Audited/Actual parformance Estimated Medium-term targets

Strategic Objective performance

2011712 2012713 2013/14 2014/15 2015/16 | 2016f17 | 2017/18
7.3 To facilitate 27 310 510 515 575 625 730 ;
provision of ‘
services to

people living and .
working on farms

Quarterly targets for Programme Performance 2015/16

1: 1
Performance indicator Ll CQuarter Ouarter Reason for deviatian Planned remedial
target targels preliminary actlon
2015/16 outputs |
7.21 Number of 5 - -
structures
establish to

achieve social

cohesion and

development ,

7.2.2 Number of 10 3 3

structures

supported to

achieve social

conesich and

development

7.2.3 Number of 25 & &
farmworker
advocacy sessions
held B

7.2.4 Number of farm 550 150 0

workers and
dwellers assisted to
access governmeant

services .

7.2.5 Number of 4 1 1
Provincial delivery
forum meetings
held

7.2.6 Number of farm 100 20 0 The process of
workers and identifying a service
dwellers provider could not
benefitting from be completed as the
training and service provider did
development not meet the supply
initiatives in the chain requirements
province
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Service Delivery Highlights
Develepment Planning and Menitoring
The following CRDP implementation plans has been developed: Kai Garib local municipality

(ward 8}, Joe Morolong (ward 10), Kammiesberg {ward 1,2,&4), Phokwane and Umsobomvu
local municipality. Officials conducted a work-shop for EPWP participants outlining ministerial
determination (Basic Conditions of Employment). 40 people are employed on a six months
contract in Maphiniki Kuruman to control Acacia Melifera.

Furthermore 40 people have heen empioyed on a six months contract in Richmond for Donga
rehabilitation. The objectives of this project is to improve veld conditions, carrying capacity
and long term production capacity of the veld and poverty alleviation.

Social Facilitation

The sub-programme provided 51 Learners with school uniforms in the form of school shoes,
shirts, pants, a socks and windbreakers at Vredesvallei Primary School. The school was also
assisted with the construction of a fence for their school food garden. Four people from the
community were employed to construct the garden for a period of 2days.

Mega Agri-Parks
Background

The President cf the country His Excellency President Hon J.G Zuma announced during the
State of The Naticn Address 2015 that government will be establishing Agri-parks in the
poorest district municipalities in the country as a means of transforming rural economies. The
programme has since been extended to accommodate all 44 districts in the country. The
President further indicated that agricultura will be used as a catalyst for growth and food

security.
Rural Ecenomic Transformation

* The rural economic transformation model will be implanted using the Agrarian
Transformation System in order to address:
» Meeting basic human needs

¢ Rural enterprise development
¢ Agro-village industries, sustained by credit facilities and value-chain markets and

e Improved land tenure systems {embedded in meeting basic human needs).
Guiding Principles for Agri-Parks

® One Agri-Park in all 44 Districts in the Country
¢ Agri-Par must be farmer controlled
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s Agri-Parks will be catalyst around which rural industrialization wiil take piace.

o Agri-Parks will be supporied by government for 10 years to ensure economic susiainability.

o Strengthen parinership between government and private sector stakeholders to ensure
increased access 1o services {water, energy, transport) and producticn on the one hand,
while developing existing and create new markets to strengthen and expand value-chains
on the other.

s Miaximise benefit to existing state land with agricultural potential in the provinces, where
possible.

« Maximise access to markets to ail farms with a bias to emerging farmers and rurai
communities.

s Maximise the use of high value agricultural lancdi{high production)

¢ Maximise use of existing agro-proceassing, bulk and logistics infrastructure, including having
availability of water, energy and rcads.

e Support growing-towns and revitalisation of rural towns, in terms of high economic growth
over 10 years and promoie urban linkages.

Proposed Sites
e John Taolo Gaetsawe District- Kuruman

&« Namakwa District ~ Springbok and Niewoudtville
e Pixley Ka Seme District- Renosterberg

e ZF Migcawu District- Metkstroom Upington

e Frances Baard District- Magareng
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RECONCILING PERFORMANCE TARGETS WITH THE BUDGET OVER THE MTEF

NORTHERN CAPE PROVINCE
Depariment of Agricufturs, Land Refom and Rural Development
Expenditur report for he month ending 30 June 2915
Tota Tolal | Totd
Expenditure| Y% Spent | Pojecton | Projcted ((OverUnder
P17 Rural Development Coordinaton Bulgel | Ar My | S0P | fEQr | JulMar |Expendtve| Budge
DeveloprentPlnniy TN O OO N 1 1
Toldl S O L L O I ]
Cunent payments |
Compensafon ofenplyess w8 e ) am T ol ()
Goods and series 148 7 TR /] N 1 B 4 N T -
Transters and subsidies
Non-profi tbions
Payments forcapital assefs
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SUMMARY

NORTHERN CAPE PROVINCE
Department of Agriculture, Land Reform and Rural Development
Expenditure report for the month ending 30 June 2015 |
: [ Total | Total Total |
Expenditure 1 % Spent | Projection | Projected {Ovar)mndari
Programme Budgst Apr May Jun 1st Qtr st Gtr Juf- Mar | Expenditure! Budget
Adrinistraton 100 751 311 G781 8639 26 321 26.3% 75 257 101 778 {1027)
Sustainalie Resource Management 160 672 1808 1619 2560 5806 3.6% 155 {95 160901 {226}
Farmer Supper:and Development 246305 7 658 5649 12863 26 301 18.7% 226756 247 057 {752
Vearinary Services 42 445 3424 24951 4004 10379 24.5% 323577 42 956 {51 1)'
Techrology Research ard Develpment Services 46 161 2825 2365 3468 8656 18.8% 38134 46 794 {629
Agricuilural Economics 16 897 712 510 518 1840 ; 17.2% 8850 10 790 {93
Rural Deveiopment Coodinadcn 1206 730 588 871 2289 17.1% 10794 13083 167}
Total 619 947 25 057 23554 33181 81792 13.2% 541 563 623 35§ {3 408},
Current payments r
Compensaton of employees 202 785 14832 14859 16 884 46 375 22.9% 158 860 205 235 2 450}]
Goods ana services 236 341 725 6858 §1311 23043 9.7% 208134 231177 5164 1
Inerestand renton land . - - - - -
|
Transfers and subsidies | 5
Provinces and munisipalies | - - - - -
Departmentel agencies and accouns : - 5580 5590 36 960 42 550 42 5501
Universifes and &chnikons - - - . -
Public corporations and privaie enterprises 42 550 34 - k1) 0.1% - 34 42 515
Non-proiit instiuions | . - 01 - 100 - 100 {10
i Househoids 200 ] 1665 727 i 2461 1230.5% 5) 151 {231)
t
\Payments for capital assets { -
Buiidings and other fixed stuchures 101 362 1072 72 TH! 187 1.8% 101 862 103 733 & 8?1)"
Machinery and equipment 36 153 Rk 123 522 i.4% 35652 36174 (2%}
i Hertage asse’s . - - - - . -
| Bislogical assets . - - - - - - - 1
i Softyare and cther mangibie asses 56 1786 - - 1796 3207.1% 45 1841 i FBS}i
\Totai 519 947 ; 25057 23 354 33181 81752 13.2% 541 563 623 355 3 4087:
1% Spent T +h &% 5% 1% 8% 101% |

CONDITIONAL GRANTS
HORTHERN CAPE PROVINCE
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