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The 
DEFINITIONS

· “
[bookmark: _Toc384623857]1.2	LEGISLATIVE REQUIREMENTS


2. [bookmark: _Toc384623858]POLICY STATEMENT AND APPLICATION SCOPE
[bookmark: _Toc384623859]2.1	POLICY STATEMENT

The purpose of 

2.1.1	PRINCIPLES

[bookmark: _Toc384623860]2.2	APPLICATION SCOPE

This policy will apply to all “policy custodians” of the Department of Agriculture, Environmental Affairs, Rural Development and Land Reform.





















[bookmark: _Toc384623861]3.	POLICY FRAMEWORK
[bookmark: _Toc384623862]3.1	IDENTIFICATION AND CONSULTATION OF STAKEHOLDERS
	
This policy document was distributed to staff members within the department and their feedback and inputs are included where changes were suggested and motivated. Information sessions were also held as part of the consultation process. The recognized Labour Unions are not excluded in the process as they do have shop stewards within the department, and them being part of the departmental staff, thus had the opportunity to participate in the process. Furthermore, it needs to be mentioned that the department cannot negotiate with the Unions (Organized Labour) as a separate entity on this policy. Especially, because there are matters of mutual interests that must be dealt with in the formal structures created for this purpose, such as the Provincial Bargaining Council.
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	In (insert date) a draft of this policy was reviewed by the departmental Policy Analysis unit who submitted their comments on the policy. 
[bookmark: _Toc384623864]3.3	IMPLEMENTATION STRATEGY

It is the responsibility of each Head of department to ensure that this policy is carefully followed within the department. All managers should make members of their employees aware of the obligation to familiarize themselves with and follow this policy.

An implementation plan will be drafted which will outline how and when this policy will be implemented. The plan will be drafted two months after the implementation date of this policy. In order to ensure adequate implementation of this policy the human resource unit will compile an infrastructure investment (in terms of human capital) and policy management plan. The plan will be updated on an annual basis and will contain details on future guidelines for this policy. The financial implications if any will be indicated on the plan in order to ensure that funds are available or availed. 

The implementation plan is subjected to the following:

[bookmark: _Toc384623865]	The implementation date for this policy is (insert date)
[bookmark: _Toc384623866]3.4	FINANCIAL IMPLICATIONS

[bookmark: _Toc384623867]3.5	COMMUNICATION

[bookmark: _Toc384623868]3.6	COMPLIANCE, MONITORING AND EVALUATION (M&E)


[bookmark: _Toc384623869]3.7	POLICY REVIEW
	
	This policy will be reviewed when the need arises or in case of the occurrence of	extenuating circumstances (political mitigation, or pronouncement by legislation and/ 	or regulations). The contact person for this policy will be required to submit all relevant 	information pertaining to this policy in conjunction with a signed memo with all 	amendments (addition or omission) during the third quarter annually.
		
	The exception, the Policy development unit will be conducting all extenuating reviews 	throughout the year, therefore it is paramount that any new information received be 	submitted to this unit, in order to coordinate the review process of this policy. 
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The desired plan is that the policy 

[bookmark: _Toc384623871]3.9	INTERIM MEASURES

This is an interim document for this Department until such time that a provincial policy has been developed.
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Approved / Not Approved
Comments:
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